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City Commission - Meeting No. 3

Agenda

A Public Involvement Update

A Level of Service Determination
A Review of Project Alternatives
A Funding Stream Development




Project Implementation Overview
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TASK ORDER NO.1
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A Model & Evaluate
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Solutions
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Improvement
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Funding &
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A Evaluate Funding
Options

A Define CIP
Implementation
Approach

A Integrate Asset
Management
Program Needs

A Develop Financial
Model for Program
Implementation
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Task 1117 Flood Mitigation Alternatives Development and
Evaluation

Task Outline

A Develop Alternatives Matrix

A Use Model Tools to Evaluate Alternatives

A Present Preliminary Alternatives to SWAC
A Refine Alternatives and Present to SWAC

A Present Alternatives to Public <€ We Are Here
A Reduce and Further Refine Alternatives

A Present Final Recommendations to City Commission

A Continue with Task Order 2 to Evaluate Funding Opportunities




Flooded Primary Structures
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